ABSTRACT

Schemes - Mahatma Gandhi National Rural Employment Guarantee
Scheme(MGNREGS) - Engagement of Worksite Supervisor (WSS) / Work
Mate in Mahatma Gandhi National Rural Employment Guarantee
Scheme(MGNREGS) worksites - Tamil Nadu - Guidelines - Approved -
Orders - Issued.

RURAL DEVELOPMENT AND PANCHAYAT RAJ (CGS.1) DEPARTMENT

G.0.(Ms) No.110 Dated : 29.06.2024
& B, il 15

SmeusTenaul peirh 2055
Read :

1. G.0.(Ms.)No.80, Rural Development and Panchayat
Raj (CGS-1) Department, dated 16.07.2013.

2. The Director of Rural Development and Panchayat
Raj, Letter No0.13977/2020/MGNREGS  2-1,
dated 04.06.2024.

ORDER:

In the Government order first read above, orders were issued to
designate one of the Mahatma Gandhi National Rural Employment Guarantee
Scheme(MGNREGS) workers as Worksite Supervisor / Work Mate along with
detailed Guidelines for Selection, Job Chart, remuneration etc.,

2. In the letter second read above, the Director of Rural Development
and Panchayat Raj, has sent a draft revised State Specific Guidelines for
Work Mate relating to Selection, Engagement, Job Chart etc., as per the
Annual Master Circular 2022-23 under Mahatma Gandhi National
Rural Employment Guarantee Scheme (MGNREGS) and requested the
Government to issue orders in this regard.



3. The Government carefully examined the draft State Specific
Guidelines for Work Mate sent by the Director of Rural Development and
Panchayat Raj and decided to approve the same. Accordingly, the
Government issue the revised State Specific Guidelines for Work Mate
relating to Selection, Duties and responsibilities etc., under Mahatma Gandhi
National Rural Employment Guarantee Scheme (MGNREGS) as per the
Annual Master Circular 2022-23, in both English and Tamil, as annexed to
this order.

(BY ORDER OF THE GOVERNOR)

P.SENTHILKUMAR
PRINCIPAL SECRETARY TO GOVERNMENT

To
The Director of Rural Development and Panchayat Raj, Chennai-15.
The Secretary, Government of India, Ministry of
Rural Development, Department of Rural Development,
Krishi Bhawan, New Delhi - 110 001.
All District Collectors (except Chennai)
(through the Director of Rural Development
and Panchayat Raj, Chennai - 15)
All Project Directors, District Rural Development Agencies,
(through the Director of Rural Development
and Panchayat Raj, Chennai - 15)
Copy to:
The Special Personal Assistant to Hon’ble Minister
(Rural Development), Chennai-9.
The Senior Private Secretary to Principal Secretary to Government,
Rural Development and Panchayat Raj Department, Chennai-9.
The Finance (Rural Development) Department, Chennai-9.
Stock File/ Spare Copy.
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Government of Tamil Nadu
Rural Development and Panchayat Raj Department

Annexure
G.0.(Ms.) No.110, RD&PR (CGS 1) Department, dated 29.06.2024
Guidelines for Worksite Supervisor{W Work Mate under Mahatma
Gandhi National Rural Employment Guarantee Scheme (MGNREGS)

1.Introduction:

Mahatma Gandhi National Rural Employment Guarantee Scheme is being
implemented in all 37 rural Districts. As per Para 7.11.1 of Operational Guidelines
under Mahatma Gandhi National Rural Employment Guarantee Scheme, the
designation of one of the workers as Work Mate to manage the worksite is
permitted. In order to have free and fair selection and designation of Work Mate,
the foliowing guidelines are issued.

2.Selection of Work Mate:

Since more than one worksite is available In a Village Panchayat, one Work
Mate shall be designated for each worksite. But in the case of Individual and
Community works undertaken in the same Worksite, one Work Mate is enough for
the both works. Considering the fact that the Work Mate should be selected through
a fair, transparent and participatory process and to ensure adequate representation
of women and Differently abled workers among Work Mate, the foliowing procedure
should be adopted for selection of the workmate.

a) All Mahatma Gandhi National Rural Employment Guarantee Scheme
workers of Village Panchayat, who have passed 8" Standard shall be
eligible to be designated as Work Mate.

b) A Minimum of 50 days of work in previous years under the Mahatma
Gandhi National Rural Employment Guarantee Scheme is required for
eligibility.

c) All Eligible persons shall be listed in the order of priority based on their

educational Qualifications.



d)

f

g)

h)

»

k)

4

First preference shall be given to Differently abled workers. Differently
abled workers shall be given priority irrespective of qualification in

finalizing the order.

Since 75% of Mahatma Gandhi National Rural Employment Guarantee
Scheme workers are women, women workers shall be given preference.
Only in case of non availability of eligible women, then a male worker
shall be designated as Work Mate.

The habitation wise list should be prepared for each and every Village
Panchayat from the interested/ qualified Workers. The above habitation
wise list will be helpful to designate a person as Work Mate when the work
is executed in that particular Habitation/cluster of Habitations.

Adequate number of Work Mates should be available in each village
panchayat to ensure that there is a ‘pool’ of Work Mates at all the times.
Hence 5 times of the clusters in a Village Panchayat shall be fixed for the
selection of the number of Work Mates. For example, if the habitations
are grouped into 4 clusters in the village panchayats, minimum 20 Work
Mates shall be selected.

The List of Work Mates should be prepared by the Panchayat Secretary /
Gram Rozgar Sahayak and Panchayat President.

100% Verification of the list should be done by Zonal Deputy Block
Development Officer.

20% Verification of the list should be done by the Block Development
Officer (Village Panchayat).

This list should be placed and approved in the Gram Sabha / Special
Grama Sabha. It should be ensured that atleast 50% of the Mahatma
Gandhi National Rural Employment Guarantee Scheme workers are
attending the above Grama sabha / Special Grama Sabha.



3.Engaging Work Mate to worksite:

Detailed Proceedings mentioning the name of the Work Mate for each
worksite in the Village Panchayat should be issued by the Block Development officer
(Village Panchayat) concerned.

4. Duration of Working of Work Mate

a) Work mate is eligible to work from the commencement to the Completion
of that Work or 100 days in a Financial Year whichever is earlier.

b) If the Work is continued for more than 100 days, new Work Mate to be
engaged after 100 days. In no case, a Work Mate shall be continued
for more than 100 days in a year.

¢) In case of absence of the designated Work Mate on certain days, then one
of the trained Work Mates from the pool list available in the Village
Panchayat shall be permitted to act as Work Mate.

d) When a new work Is commenced, then another worker who is trained as
Work Mate shall be designated as Work Mate. The worker so designated
should preferably belong to the habitation where the work is to be
executed.

5. Training:

Training should be given to the Workers selected for the Work Mate Pool list
available in the Village Panchayat. Training for the Work Mate should be given in
the following topics:

a) Awareness of the Scheme.

b) Using of NMMS application, updation of Job Cards.

¢) Premarking the “pits” and “sections” to be undertaken by the workers.
d) Quantum of work to be done by the workers.

e) Measuring of the Works.

f) Provision of worksite facilities.
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g) Every Work Mates should be provided with field kits. After the completion
of the work or 100 days, it should be handed over to the Panchayats by
the Work Mate.

6. Job chart of Work Mates:

The Work Mates shall be assigned with the following Duties and

Responsibilities.

a)

b)

f)

g)

h)

i)

k)

Obtaining electronic - Muster Roll (e.MR) from the Village Panchayat/Block
Office through Gram Rozgar Sahayak/Employment Guarantee Scheme Work
Co-ordinator (EGSWC) on the first day of the work.

Maintenance of e-Muster Roll at the worksite and making attendance every
day.
Capturing and marking of Attendance in the NMMS application during

Morning and Evening.

Making proper attendance entries in the Job card of every worker daily.
Payment given details is also to be entered in the job cards weekly.

Formation of groups of 20 workers at the commencement of work every
week.

Pre-marking the area of work execution for each group to earn the daily
prescribed wage of the Financial year (as per the Rural Schedule of Rates).

Entering total number of days worked by the worker in the job card every
month.

Measuring the task done by each group on a daily or weekly basis.

Ensuring the provision of worksite facilities like shelter, designating
Labourers for child care, supply of water and medicine kits.

Assisting for maintaining Work File in the Worksites with Employment
Guarantee Scheme Work Co-ordinator.

General worksite supervision. Dealing with emergencies such as accidents at
the worksite.



il

I} The Work Mates will be directly responsible for ensuring the authentically of
data entered in the muster rolls and the quality in the execution of works.

m) Assisting to Gram Rozgar Sahayak for conducting Rozgar Diwas.
7. Wages to Work Mates.

The wage of Work Mates should generally be similar to those of semi-skilled
workers, hence, the wage rate should be paid as semi-skilled workers under
MGNREGA-Material component. The amount shall be paid fully without any
deduction but maximum of 100 days only. The wage for the Work Mates shall be
paid on Weekly basis.

P.SENTHILKUMAR
PRINCIPAL SECRETARY TO GOVERNMENT
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