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Road Works

About one-fifth of Village Panchayats in the State are taken
up under AGAMT each year. Panchayat Union roads and
Village Panchayat roads which are in bad condition and
lead directly or indirectly to or are in the vicinity of the
AGAMT villages and which are important from a socio-
economic point of view are taken up for improvement
up to BT standard under the Rural Infrastructure
Development Fund (RIDF) of NABARD. The roads
pertaining to the AGAMT Village Panchayats of a given year
are taken up under NABARD-RIDF in the following year.
Till 31.3.2010, about Rs. 1,018.93 crores of NABARD-RIDF
assistance has been availed of to provide a robust road

infrastructure to AGAMT Village Panchayats.

' NABARD-RIDF Road works in
AGAMT Village Panchayats

Year km Amount

2007-08 3,643.05 439.67
2008-09 2,691.76 379.17
2009-10 1,495.57 200.09

Total 9,316.68 1,018.93
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Panchayat Union School
Renovation Programme:

The 22,000 Panchayat Union Primary schools and 4,500
Panchayat Union Middle schools in the State are being
repaired and renovated in a phased manner by adopting
the ‘AGAMT Village Panchayats’ approach, i.e. all the
dilapidated school buildings coming within the AGAMT
Village Panchayats of a given year are taken up for repairs
and renovation in that year. The old and damaged tiled or
asbestos roofs have been replaced with new tiled roofs;
damaged weathering course in RCC-roofed buildings has
been replaced with new ones; cracks in roofs, walls and
flooring have been repaired; broken doors and windows
have been replaced; and whitewashing and colour-
washing of the buildings have been done in order to give a

complete facelift to the Panchayat Union School buildings.

\
Details of works taken up under Panchayat Union
School Renovation Programme
Details of works Amount
Year taken up (Rs. in crores)
2006-07
&
2007-08 9,547 104.25
2008-09 4,432 69.30
2009-10 4,124 67.56
_ Total 18,103 241.11 y,




Dovetailing of Funds
from Other Schemes:

While Rs.20 lakhs for each AGAMT Village Panchayat is a
substantial allocation of funds, it is supplemented by
dovetailing funds from other Rural Development Schemes
(such as IAY, SGSY, TSC and so on) and from the Schemes of
other Departments such as Agriculture, Horticulture,
Animal Husbandry, Dairy Development, Sericulture,
Highways, Public Works Department, Social Welfare, and
soonin order to facilitate the wholesome development of
that Village Panchayat. While the goal is to ensure the
convergence of about Rs.60 lakhs to Rs. 1 crore of funds

under various Governmental schemes to each AGAMT

Village Panchayat, the same has been achieved as may be

seen from the following table.

AGAMT-Dovetailing of other Schemes and
Convergence of funds

Average dovetailing amount per
AGAMT Village Panchayat
(Rs. in crores)

2006-07 0.84
2007-08 0.88
2008-09 1.04
L 2009-10 1.10 )

Conclusion

AGAMT represents a new way of implementing rural development programmes. Instead of spreading resources
thinly over all the 12,618 Village Panchayats each year, only one-fifth of the Village Panchayats were taken up each
year under AGAMT and a generous allocation of Rs.20 lakhs per Village Panchayat is made in order to enable the
taking up of substantial works. The implementation of the Scheme in only a handful of Village Panchayats in each
Block in a year facilitated speedier execution and better monitoring. The selection of Village Panchayats in the
ascending order of per capita income not only enabled the poorer Village Panchayats to be taken up first but was
perceived as a fair mode of selection by all concerned. The AGAMT Village Panchayats for all the five financial years
from 2006-07 to 2010-11 were fixed upfront in 2006-07 itself with no scope for any changes. This enabled advance
planning and substantial dovetailing of funds from other Schemes into the AGAMT Village Panchayats at the
beginning of each financial year. Instead of focussing only on physical infrastructure, AGAMT gives importance also to
the provision of social infrastructure in all the Village Panchayats in the form of Libraries and Sports Centres —which is
a ‘first’ inthe country. The Centrally sponsored schemes usually have tight guidelines and do not offer the flexibility to
take up works that may be locally desirable nor do they provide funds enabling Village Panchayats to carry out their
statutory functions under the Tamil Nadu Panchayats Act, 1994. AGAMT endeavours to plug both these ‘gaps’ by
providing ‘untied funds’ of Rs.5 lakhs (out of Rs.20 lakhs allocation per Village Panchayat), with the remaining funds to
be spent on statutory duties of the Village Panchayats. It is not an exaggeration to say that AGAMT has transformed
the rural landscape of Tamil Nadu and placed it far ahead of other States in terms of both physical and social

infrastructure.




